BC Economic Summit 2026

Summary document for the MyBCEDA Session:

Shaping the Future of Your Association

Facilitated by: Rocio Zielinski and Alissa Sklar, Ph.D. | Date: May 14, 2026

Purpose: Gather member feedback and insights to inform BCEDA priorities, future
programming, advocacy efforts, and long-term organizational direction.

Key Takeaways

1. Professional Development: Highest Priority, Expanding Scope

Members want practical, immediately applicable skills, not theory-heavy programming. The
scope has expanded well beyond traditional ED functions to include housing, workforce,
childcare, climate resilience, disaster recovery, and healthcare attraction. Training must keep
pace.

* Housing and workforce issues

» Childcare and healthcare attraction and retention

» Climate resilience and disaster recovery

* Planning integration

* Funding strategies

» Economic reconciliation

» Balancing mental wellness, avoiding burnout

» Training elected officials about economic development

» Engaging with stakeholders/ educating stakeholders about ec dev

Members also want fragmented professional credentials and pathways to be made clearer,
trans[aren't.

2. Cost and Travel Are Structural Barriers

These are not one-off complaints. They reflect a persistent access problem that
disproportionately affects smaller communities, under-resourced organizations, and rural and
northern practitioners. Any programming model that ignores this will continue to serve the same
segment of members.

» Travel expenses and registration costs

« Time away from work

» Limited organizational budgets

* Small community staffing limitations

* Need for grants/ funding for PD

* Mix in-person events with virtual offerings and regional workshops
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3. Advocacy: From Funding Asks to Policy Positioning

Members are clear: BCEDA should not simply lobby for dollars (though funding is critical). They
want the association to position practitioners as trusted advisors and implementation partners
on major provincial challenges. The ask is for a seat at the table, not just a grant.

» Greater provincial presence and minister participation

* Provincial funding for BCEDA as sign of commitment & engagement

» Earlier involvement for members in policy discussions

* Recognition of economic development as a core service

* Practitioners as partners in workforce, housing, and community transition initiatives

* Frame ED as a core municipal requirement rather than an optional programmatic
expense, aligning local priorities with provincial spending structures

4. The Profession Has a Persistent Communications Problem

Councils, CAOs, planners, the public, and even members’ families do not understand what
economic developers do. This disconnect in value perception makes it harder to achieve real
results with councils, stakeholders, and a public who don’t understand practitioners’ highly
specialized work. The solution members pointed to is outcome-based language and better
awareness tools, not more internal education.

¢ Ongoing comms campaign for social media (LinkedIn, FB, Instagram) to explain year-
round what economic developers do

e Downloadable resource on using clearer, more accessible ways to explain what ED
professionals do at work

Example shift in framing:
Instead of: "We conduct BRE visits" Say: "We helped retain local jobs and support
business growth."

5. Mentorship Is Informal and Fragile

Knowledge transfer is happening by accident. With experienced practitioners retiring and
turnover rising, the sector is losing institutional knowledge with no systematic replacement in
sight.

* Formal mentor matching and peer cohorts

* Regional mentor networks

* New practitioner onboarding support

+ Structured knowledge transfer before retirements & job changes

6. Regional Differentiation Is Real and Underserved

Urban, rural, northern, and Indigenous communities face fundamentally different challenges.
Provincial programming alone does not address this. Members see a two-tier model as the
solution.

Provincial level: Summit, advocacy, certification, major strategic issues

Regional level: Networking, mentorship, local issues, peer learning, problem-solving
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7. Cross-Sector Education Is an Unmet Need

Silos between economic developers, planners, CAOs, finance staff, and elected officials are
limiting effectiveness. Members want BCEDA to play a role in educating stakeholders beyond
practitioners.

8. Indigenous Economic Development and Reconciliation Are
Foundational

This is not a niche topic for BC members. Stronger partnerships increased Indigenous
participation, and alignment of investment with community priorities came through as core
organizational priorities.

9. Al and Technology: Already in Use, Governance Is the Gap

Members are already using these tools. What they need is guidance on responsible use, policy
frameworks, and professional development that addresses Al as a practice reality, not a future
abstraction.

Action Iltems: Proposed During the Session

These items were explicitly raised or clearly implied by session participants.

Important Note:

This report summarizes feedback, ideas, observations, and suggestions provided by
participants during the MyBCEDA: Shaping the Future of Your Association session at the 2026
BC Economic Summit. The themes and proposed actions contained within this document are
intended to inform future discussions, planning, and strategic decision-making by BCEDA.
Inclusion of an idea, recommendation, or proposed action in this report should not be
interpreted as a commitment or confirmation that BCEDA will implement or pursue all
suggestions identified by participants. Any future initiatives will be evaluated by the Board of
Directors and staff based on alignment with BCEDA's strategic priorities, available resources,
member needs, and organizational capacity. It should also be note that several of the items
suggested such as local leaders training, are already an active program offered by BCEDA, and
important suggestions such as mentorship programs have been done and suspended due to
lack of participation — however, the mentorship program will be implemented again this year
based on feedback from members at this session.

Professional Development

» Bundle training workshops with major events (e.g., pre- or post-Summit sessions) to
reduce redundant travel costs, optimize time/outlay

» Develop hybrid and virtual delivery options for core programming

» Build out the membership resource library with new practical tools: templates, checklists,
case studies, and how-to resources that members can apply immediately

Mentorship and Knowledge Transfer
* Create a formal mentorship matching program
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» Establish peer cohorts, particularly for newer practitioners, with veteran practitioners
(10+ years experience)

* Develop regional mentor networks to extend reach beyond the provincial level
* Build a new practitioner onboarding resource or orientation program

* Add subject area expertise tag options to the member database, so people can consult
each other with questions and to learn more

+ Host peer “brain trust” events at conferences and trainings for collaborative
workshopping of ec dev challenges

Regional Programming

» Launch or support regional practitioner networks for local peer learning, networking, and
problem-solving

« Distinguish the regional function clearly from the provincial function in BCEDA's
programming model

Advocacy and Government Relations
» Develop a strategy to increase BCEDA's presence in provincial policy conversations
* Pursue relationships with relevant ministers and ministry staff
» Reframe advocacy positioning: from asking for funding to offering partnership in
solutions
» |dentify opportunities to involve elected officials and CAOs more directly in BCEDA
events or communications

» One-day training event in economic development for government officials at all levels

Communications and Awareness

» Develop an online resource toolkit for members to communicate the value of economic
development to councils and community stakeholders (one-page fact sheets, elevator
pitch guides, infographics, success story templates, social media resources)

+ Develop an "Economic Development 101" orientation resource targeting elected officials,
CAOs, planners, and municipal staff (this can generate revenue for BCEDA, especially
with sponsors)

Indigenous Economic Development
« Strengthen BCEDA's relationships with Indigenous organizations
* Increase Indigenous practitioner participation in events and governance
« Align BCEDA programming with reconciliation commitments

Technology and Al
+ Develop a guidance resource on responsible Al use for practitioners
* Incorporate Al-related professional development into future programming
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