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BRITISH COLUMBIA + FEDERAL PROGRAMS 

 

Navigating Tariff Impacts 
in British Columbia 
A practical guide for B.C. businesses and economic development partners 

   

 

Purpose:  Turn tariff uncertainty into a practical business response: understand exposure, protect cash flow, diversify suppliers and 
customers, and find the B.C. and federal programs that can help. 

 

UPDATED: SEPTEMBER 2, 2026 

Program terms and tariff measures can change quickly. Always confirm eligibility and deadlines on the official program page before acting or 
applying. 

Framework note: The structure and practical workbook approach were informed by the guide supplied for review; all content 
and program references were rewritten for B.C. and federal use and updated to September 2, 2026. 

 

HOW TO USE THIS GUIDE 

A practical playbook, not just a program list 
Trade policy can move faster than a business plan. The goal of this guide is to help B.C. businesses separate 
immediate decisions from longer-term resilience work — and connect each decision to the most relevant public 
supports. 

1. Measure your exposure. Identify the products, customers, suppliers and contracts most affected by tariffs, counter-tariffs, 
border costs and currency changes. 

2. Protect cash flow. Build scenarios for tariff costs, delayed receivables, inventory needs and financing pressure. 
3. Reduce concentration risk. Look for Canadian suppliers, interprovincial customers and non-U.S. export markets. 
4. Build an investable response. Many programs fund a project, not a problem. Define the productivity, market-diversification, 

supply-chain or workforce action you want to take. 
5. Use the program triage section. Start with the program that best matches your need, geography, sector and business size. 

Important:  This guide is general business information only. It is not legal, customs, accounting, tax, insurance, investment or 
financial advice. For tariff classification, rules of origin, contracts and customs treatment, use qualified professional advice where 
needed. 
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What changed in August 2026? 
On August 25, 2026, the Government of Canada announced a new $7.5-billion package of tariff-related business and worker 
supports. This guide flags the newly expanded or announced measures separately so businesses can distinguish currently operating 
programs from supports whose implementation details are still being released. 

• Regional Tariff Response Initiative (RTRI): additional federal investment, including liquidity support; B.C. delivery is through 
PacifiCan. 

• BDC: a new Pivot to Grow liquidity stream and broader access to tariff-related financing. 
• Canada Strong Diversification Fund: $2 billion announced; program information is still being released. 
• Rapid Response Supports for Workers and Employers: additional EI, training and worker-retention measures announced. 
 

FOR COMMUNITIES & BUSINESS SUPPORT ORGANIZATIONS 

How communities can use this playbook 
This guide was created primarily to give B.C. businesses practical, up-to-date information on tariff impacts and available 
federal and provincial supports. It is also intended as a working resource for economic development officers, Community 
Futures organizations, Chambers of Commerce, Indigenous economic development organizations, municipalities, regional 
districts, BIAs, tourism organizations and other business-support partners that are helping local companies respond to trade 
disruption. 

Use it as part of active business outreach 
• Review the guide and understand the major supports available so staff and partners can quickly point businesses toward 

the most relevant starting point. 
• Share the guide with local and regional business-support agencies so businesses receive consistent information and 

referrals, rather than having to navigate multiple organizations on their own. 
• Begin targeted business outreach — through BRE calls, Business Walks, sector outreach, surveys, newsletters or direct 

contact — especially to exporters, manufacturers, agriculture and forestry businesses, and firms that rely heavily on U.S. 
customers or inputs. 

• Provide businesses with a link to this guide when they are seeking information on federal or provincial programs, 
financing, export diversification, procurement, duty relief or other tariff-related supports. 

Use the guide as a conversation tool — not just a handout 
• Ask businesses what has changed: sales, input costs, contracts, cash flow, workforce needs, supply chains, customer 

demand or investment plans. Then use the program sections to identify possible next steps. 
• Create a clear local referral pathway. Where possible, establish a “one front door” so businesses know who to contact 

first and how they will be connected to Community Futures, BDC, EDC, PacifiCan, provincial services or other partners. 
• Host short information sessions, webinars or office hours with local partners and program representatives. The guide can 

provide the agenda and help businesses prepare more specific questions. 
• Track recurring issues and barriers identified through outreach. Aggregate findings can help communities identify local 

economic impacts, adjust supports and provide evidence-based feedback to provincial and federal governments. 
• Follow up with businesses after referrals. Programs and eligibility can change quickly, and businesses may need help 

interpreting requirements, preparing applications or identifying alternatives if a program is not a fit. 

LOCAL ACTION CHECK 
• Who are the businesses in our community most exposed to U.S. trade or tariff impacts? 
• Which local organizations will lead outreach, referrals and follow-up? 
• What common impacts are we hearing, and what gaps in support should be elevated to government? 

Important: This guide is a starting point for information and referrals. Program terms, tariff measures, intake dates and eligibility can 
change quickly. Businesses should always verify current requirements with the official program source and seek professional customs, legal, 
tax or financial advice where appropriate. 
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CONTENTS 

Guide map 
01 Tariff exposure & contract basics Who pays, importer of record, CUSMA/rules of origin, and scenario planning. 

02 Supply chain resilience Audit critical inputs and find B.C./Canadian alternatives. 

03 Customers & market diversification Protect existing customers and build Canada/non-U.S. market options. 

04 Cash flow, financing & risk Model the impact and decide whether financing, hedging or insurance is 
appropriate. 

05 Communications, procurement & 
partnerships 

Use B.C./Canadian positioning, public procurement and partnerships strategically. 

06 Program triage Fast match between the business need and the best place to start. 

07 Federal programs PacifiCan, BDC, EDC, TCS/CanExport, AAFC, SRF, tariff/duty and workforce supports. 

08 Province of B.C. supports Tariff guidance, Trade and Invest BC, Export Navigator, Buy BC, BC Bid and workforce 
supports. 

09 Northern Development Initiative Trust Tariff advisory, consulting, innovation and forestry workforce supports. 

10 30-day action plan & application 
checklist 

Turn the guide into a short implementation plan. 

11 Official resource directory Direct links to the sources used in this guide. 

 

01 — TARIFF EXPOSURE & CONTRACT BASICS 

Know where the tariff lands before you change price 
A tariff is paid by the importer of record at the border. The commercial impact, however, can be shared through 
price, contract terms, sourcing decisions, margins or changes in demand. Start by knowing the legal and 
commercial structure of each key transaction. 

Five questions to answer for each major U.S. transaction 
• What is the tariff classification (HS code) for the product? 
• Does the product qualify for preferential tariff treatment under CUSMA, and are rules-of-origin records complete? 
• Who is the importer of record under the contract and Incoterm? 
• Who is contractually responsible for tariffs, brokerage, freight and other border charges? 
• What happens to margin and customer demand under 10%, 25% and 50% tariff-cost scenarios — or under the actual rate that 

applies to your product? 

B.C. resource:  The Province’s Tariff Guidance for Businesses explains tariff classification, rules of origin, certificates of origin, 
advance rulings and CUSMA resources. Use it as a starting point, then obtain customs/legal advice for complex transactions. 

 
TARIFF EXPOSURE WORKSHEET 
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Product / service U.S. customer / market Importer of record Tariff / cost exposure 

        

        

        

        

Contract conversations 
• Do not wait for a shipment to reach the border before discussing tariff costs with a key customer. 
• Review Incoterms, price-adjustment clauses, tariff clauses, currency provisions and termination/renewal dates. 
• Consider partial cost-sharing, temporary surcharges, minimum-order changes, product redesign or alternate fulfilment routes 

where commercially reasonable. 
• Document any agreed changes in writing. 
 

02 — SUPPLY CHAIN RESILIENCE 

Audit critical suppliers before disruption forces the decision 
Tariffs can raise the cost of imported inputs even when a B.C. business does not export. A useful supply-chain 
audit identifies the input, country of origin, tariff exposure, lead time, switching cost and availability of Canadian 
alternatives. 

Build a two-layer supplier strategy 
• Primary supplier: the best combination of quality, price, reliability and compliance under current conditions. 
• Qualified alternate: a Canadian or non-U.S. supplier you can activate if costs, border delays or policy changes make the primary 

source uneconomic. 
• Critical inputs: hold more safety stock only where the working-capital cost is justified by the disruption risk. 
• Domestic sourcing: investigate B.C. and Canadian suppliers even if the initial unit price is higher; total landed cost, lead time 

and reliability may change the comparison. 

Where to look for suppliers and opportunities 
BC Bid: Public-sector procurement opportunities in British Columbia. 
CanadaBuys: Federal procurement opportunities and supplier information. 
Trade Commissioner Service: Market and partner intelligence through Canada’s international trade network. 
Industry associations: Directories, trade shows and peer referrals can identify suppliers faster than general web searches. 
Local and regional economic development organizations: Useful for B2B introductions, local supplier mapping and inter-regional 
connections. 
SUPPLIER AUDIT 

Critical input Current source / country Canadian alternative? Action / timing 
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Critical input Current source / country Canadian alternative? Action / timing 

        

Funding connection:  PacifiCan’s RTRI can support eligible B.C. projects that improve productivity, optimize supply chains, reduce 
costs, expand markets or strengthen domestic trade. NDIT also has consulting and innovation programs for eligible businesses in its 
service region. 

 
 

03 — CUSTOMERS & MARKET DIVERSIFICATION 

Diversify without abandoning strong U.S. relationships 
The best response is rarely “leave the U.S.” It is usually to understand where the business is over-concentrated, 
protect viable U.S. customer relationships, and deliberately build additional revenue streams in B.C., the rest of 
Canada and selected non-U.S. markets. 

Start with your current revenue concentration 
REVENUE BY MARKET 

Market Approx. % of revenue Growth / risk note 

      

      

      

      

Use the right support for the next market 
• Within Canada: look for interprovincial customers, distributors, procurement opportunities and sector partnerships. Review 

barriers that may be regulatory, logistical or relationship-based rather than assuming the market can be entered immediately. 
• Outside Canada: use Export Navigator and the Trade Commissioner Service to test market readiness and identify target markets 

before spending heavily on travel or promotion. 
• CanExport SMEs: as of September 2, 2026, the current intake for eligible non-U.S. projects is open only until August 31, 2026 at 

noon ET. U.S.-market applications are no longer being accepted in the current intake. 
• Agriculture, agri-food, agri-products, fish and seafood: the AAFC AgriMarketing Market Diversification for SMEs stream is 

designed specifically for new/non-traditional markets and interprovincial trade. 

Customer conversations to have now 
• What cost or lead-time changes are they seeing? 
• Are they seeking Canadian, U.S. or third-country alternatives? 
• Would a product specification, packaging or delivery change protect the relationship? 
• What demand is likely to shift over the next 3, 6 and 12 months? 
TOP CUSTOMER ACTIONS 

Customer / segment Risk or opportunity Next conversation 
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Customer / segment Risk or opportunity Next conversation 

      

      

      

 

04 — CASH FLOW, FINANCING & RISK 

Treat tariff exposure as a cash-flow problem as well as a 
trade problem 
Tariffs can change the timing of cash needs before they change annual profitability. Businesses may need to 
finance duties, higher inventory, longer receivable cycles, supplier deposits, equipment changes or market-
development costs. 

Run three cash-flow scenarios 
• Base case: current tariff and sales assumptions. 
• Pressure case: higher landed costs, slower sales and longer receivable days. 
• Pivot case: one-time investment in equipment, market development or supply-chain changes, followed by improved operating 

resilience. 

Financing and risk tools to discuss with advisors 
• Working-capital financing or term financing where the business remains viable but timing pressure has increased. 
• Trade credit insurance where customer non-payment risk has increased. 
• Foreign-exchange tools, including forward contracts, where material USD/CAD exposure exists. 
• Supplier agreements or fixed-price arrangements where commodity/input volatility is material. 
• Insurance review: confirm what is and is not covered; tariff costs and loss of market are generally different from an insured 

physical-loss event. 

Strong starting points:  BDC Pivot to Grow is a tariff/trade-resilience financing option for eligible Canadian businesses. EDC’s Trade 
Impact Program supports exporters, suppliers to exporters and businesses navigating trade uncertainty with financing, working 
capital, credit insurance and foreign-exchange solutions. 

 
CASH-FLOW PRESSURE TEST 

Pressure point Next 90 days $ impact Mitigation / financing 
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05 — COMMUNICATIONS, PROCUREMENT & PARTNERSHIPS 

Make “B.C. and Canadian” meaningful, not just a slogan 
Trade disruption can shift purchasing behaviour. Businesses should be accurate about origin claims, clear about 
the value they provide, and intentional about partnerships that create new channels or lower costs. 

Communications & positioning 
• Explain where your product is made, processed or sourced — accurately and consistently. 
• If eligible, use Buy BC for B.C. food, beverage and agriculture products and businesses. 
• Where price increases are unavoidable, communicate the reason and the value being protected (quality, local service, 

reliability, Canadian supply, shorter lead time). 
• Use customer retention offers strategically; avoid discounting that hides an unsustainable margin problem. 

Procurement can be a market-diversification strategy 
• BC Bid: create an account and monitor provincial and broader B.C. public-sector opportunities relevant to your business. 
• CanadaBuys: monitor federal opportunities and learn how procurement requirements apply to your sector. 
• Prime/subcontract partnerships: smaller firms may enter procurement through supply-chain partnerships rather than bidding 

as prime contractor. 

Strategic partnerships 
• Share freight or warehousing where it reduces landed costs without compromising service. 
• Create joint market-development activity with complementary B.C. businesses. 
• Partner with distributors or representatives already established in target provinces or countries. 
• Use sector associations and economic development organizations to identify B2B matches and collaborative projects. 
PARTNERSHIP TARGETS 

Partner / organization Shared opportunity First action 

      

      

      

      

 

06 — PROGRAM TRIAGE 

Where should a B.C. business start? 
Use this as a first-pass decision tool. Many businesses may qualify for more than one type of support, but stacking 
rules, eligible costs and start-date rules differ. Confirm before incurring project costs. 

Business need Start here Why 

Immediate cash-flow pressure from new tariffs BDC Pivot to Grow; existing lender; EDC if export-
related 

Financing and working-capital support. 

Productivity, automation, new markets or 
supply-chain pivot 

PacifiCan Regional Tariff Response Initiative B.C.-specific federal project funding for tariff-affected 
SMEs and supporting organizations. 
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Business need Start here Why 

Exporter or supplier to an exporter EDC Trade Impact Program Financing, working capital, credit insurance and FX 
solutions. 

Non-U.S. export market development Export Navigator + TCS; CanExport SMEs if intake is 
open 

Advisory/market intelligence first; cost-sharing funding 
may be available. 

Agriculture, agri-food, fish or seafood 
diversification 

AAFC AgriMarketing: Market Diversification for 
SMEs 

Non-repayable market-diversification support for 
eligible SMEs. 

Northern / central B.C. professional advisory 
needs 

NDIT Business Advisory Supports; CCR; SBR 
Consulting Rebate 

Consulting cost support; tariff-specific BAS is time-
limited. 

Innovation project in eligible NDIT 
region/industry 

NDIT Northern Industries Innovation Fund Rebate for applied R&D, product/service innovation 
and technology testing. 

Forestry workforce training / retention NDIT Canada-B.C. Workforce Tariff Response – 
Forestry Training Fund 

Employer-driven training and retention support 
province-wide for eligible forestry-related applicants. 

Large-scale industrial transformation ISED Strategic Response Fund; Canada Strong 
Diversification Fund as details emerge 

Large transformative projects and tariff-response 
investment. 

Large enterprise with major financing pressure Large Enterprise Tariff Loan facility Federal financing for otherwise viable large enterprises 
affected by trade disruption. 

Imported inputs that are later exported CBSA Duties Relief / Drawback May eliminate or refund eligible duties on goods that 
are later exported. 

Application rule of thumb:  Do not assume a cost is eligible just because the program fits your situation. Check whether costs can be 
incurred before approval, whether other public funding can be stacked, and what evidence of tariff impact is required. 

 
 

07 — FEDERAL PROGRAMS 

Government of Canada: core B.C. business supports 
The federal response includes project funding, loans, trade tools, duty relief and workforce measures. For B.C. 
SMEs, PacifiCan, BDC and EDC are three of the most important starting points. 

Regional Tariff Response Initiative (RTRI) – British Columbia  |  PacifiCan   OPEN / ACCEPTING APPLICATIONS 

Best for 
Support 
Key points 
Official source 
 

Incorporated B.C. businesses and not-for-profits supporting SMEs with 
projects that respond to tariff/trade disruption. 
Businesses: current PacifiCan guidance lists up to $10M per project in 
repayable contributions and up to $1M in non-repayable contributions; 
non-profits with non-commercial projects may receive up to $10M. 
RTRI now provides $3.45B over four years nationally. The Aug. 28 PacifiCan 
announcement confirms support for productivity, automation, domestic 
production, supply-chain resilience, new products and business models, 
domestic sales, and export-market diversification. Expanded flexibility to 
address liquidity pressures has also been announced; confirm current B.C. 
terms before applying. 
Open official program page 

 

Pivot to Grow  |  Business Development Bank of Canada (BDC)   OPEN / EXPANDED AUG. 25, 2026 

https://www.canada.ca/en/pacific-economic-development/services/funding/regional-tariff-response-initiative.html
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Best for 
Support 
Key points 
Official source 
 

Eligible Canadian businesses with tariff exposure, trade uncertainty or 
related economic pressure. 
Financing for liquidity, business pivoting and equipment. New liquidity 
stream announced Aug. 25: $250,000 to $5M, with 0% interest for the first 
12 months, interest-only payments for up to 36 months and extended 
amortization, subject to eligibility. 
General minimums include Canadian location, $1M+ annual revenue, 3 
years in business and historically positive cash flow. U.S. sales/impact tests 
vary by loan stream. A resilience plan is required for Pivot Support. 
Open official program page 

 

Trade Impact Program (TIP)  |  Export Development Canada (EDC)   EXPANDED SEPT. 1, 2026 

Best for 
Support 
Key points 
Official source 
 

Canadian exporters, suppliers to exporters and businesses navigating 
tariff/trade uncertainty, with expanded access intended to reach more 
SMEs. 
$5B in additional EDC capacity for financing, guarantees, working capital, 
trade credit insurance and foreign-exchange solutions. TIP now includes a 
$700M direct-financing envelope with flexible terms designed to 
complement financing from financial institutions. 
Effective Sept. 1, EDC is taking on more risk to broaden access. Direct 
financing can support productivity-enhancing investment and market 
diversification. About $3B had been deployed through 6,000+ transactions 
supporting 800+ Canadian companies as of Aug. 2026. 
Open official program page 

 
 

 
 

07 — FEDERAL PROGRAMS: PACIFICAN RTRI IN ACTION 

What RTRI is funding in B.C. — real examples 
On September 2, 2026, PacifiCan announced more than $10 million through the Regional Tariff Response Initiative (RTRI) for 
12 Lower Mainland businesses and organizations. The projects show the range of investments being used to respond to trade 
disruption — from automation and domestic production to market diversification, supply-chain improvements and new 
business models. 

What the announcement demonstrates 
• Productivity and automation: advanced manufacturing equipment, software, AI-enabled logistics systems and facility 

modernization. 
• Supply-chain resilience and Canadian sourcing: expanded domestic production, recycling/manufacturing capacity and 

greater use of Canadian-sourced inputs. 
• Market diversification: business development and marketing for new international markets, domestic sales growth and 

export expansion. 
• Product and business-model innovation: new products, testing/assembly capability, engineering services, and 

rental/service-based models. 
• Sector and ecosystem support: assistance can also flow through eligible organizations supporting SMEs — not only 

directly to individual businesses. 

September 2, 2026 Lower Mainland investments 
Recipient / location RTRI investment & project focus 
Apex Aluminum Extrusions — Langley $947,500 — automation, recycling and manufacturing upgrades. 
Acrocargo Express — Richmond $250,000 — AI-enabled freight and warehouse management systems. 
CEC Mining Systems — Vancouver $900,000 — B.C.-made mining equipment and rental/service business model. 

https://www.bdc.ca/en/financing/pivot-grow-loan
https://www.edc.ca/en/campaign/trade-support-canadian-companies.html
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Coast Fraser — Vancouver $1,000,000 — business development and marketing in new international markets. 
Innovative Aluminum Systems — Aldergrove $559,000 — advanced equipment, new products and digital production tools. 
Loulou Lollipop — Richmond $338,000 — technology, supply-chain improvements and new international markets. 
Mar-Con Wire Belt — Richmond $1,000,000 — automation, productivity and expanded product offerings. 
Nickels Cabinets — Richmond $1,000,000 — facility/equipment/software modernization and B.C. showroom 

expansion. 
Plascon Plastics — Delta $841,000 — automation, modernization, market expansion and Canadian-sourced 

materials. 
Small Housing BC — B.C. $1,999,740 — training, financing tools, partnerships and advisory support for 

prefabricated construction. 
Unilia (Canada) Fuel Cells — Burnaby $786,250 — testing/assembly equipment, engineering and new-market development. 
Zaber Technologies — Vancouver $1,000,000 — increased domestic production of precision components. 

How to use these examples 
These awards are examples, not an eligibility checklist. A business should define its tariff/trade impact, the specific project it wants to undertake, 
measurable outcomes (such as productivity gains, new sales, reduced import dependence or jobs protected), and then confirm current eligibility 
and eligible costs with PacifiCan before spending. 
07 — FEDERAL PROGRAMS CONTINUED 

Market diversification, agriculture and larger projects 
Trade Commissioner Service (TCS)  |  Global Affairs Canada   ONGOING SERVICE 

Best for 
Support 
Key points 
Official source 
 

Export-ready and export-interested Canadian businesses seeking 
international market intelligence, contacts and problem-solving support. 
Free, personalized export advice and international market connections 
through Canada’s global trade network. 
Use TCS early — before committing to a target market, distributor or trade 
event — to validate market conditions and find in-market expertise. 
Open official program page 

 

CanExport SMEs  |  Trade Commissioner Service   INTAKE CLOSED AUG. 31, 2026 

Best for 
Support 
Key points 
Official source 
 

Eligible Canadian SMEs developing new international markets. 
Competitive cost-sharing support of up to $50,000 for eligible international 
business-development activities when an intake is open. 
The 2026–27 application intake ended Aug. 31, 2026 at noon ET. 
Applications are not being accepted at this time; future intake information 
will be posted on the official page. Businesses should continue using TCS 
and consider eligible GAC-led delegation funding where applicable. 
Open official program page 

 

AgriMarketing – Market Diversification for SMEs  |  Agriculture and Agri-Food Canada   OPEN 

Best for 
Support 
Key points 
Official source 
 

Eligible for-profit and Indigenous applicants in agriculture, agri-food, agri-
products, fish and seafood with fewer than 500 FTEs. 
Normally less than $100,000 per project, up to 18 months, with AAFC 
generally covering up to 70% and the applicant at least 30%. 
Designed for new/non-traditional markets, export diversification and 
interprovincial trade, with priority for trade disruption and tariff-affected 
sectors. Intake is open through Sept. 30, 2030 unless funds are committed 
earlier. 
Open official program page 

 

Strategic Response Fund (SRF)  |  Innovation, Science and Economic Development Canada   ACTIVE / LARGE PROJECTS 

https://www.tradecommissioner.gc.ca/en.html
https://www.tradecommissioner.gc.ca/en/our-solutions/funding-financing-international-business/canexport-smes.html
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
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Best for 
Support 
Key points 
Official source 
 

Large-scale transformative industrial projects, including sectors 
significantly affected by tariffs. 
Federal project investment for industrial resilience, supply chains, 
productivity, innovation and tariff response. 
SRF focuses primarily on projects larger than $20M and federal 
contributions of $10M+. The new Canada Strong Diversification Fund was 
announced Aug. 25, 2026; official SRF information says details will be 
available shortly. 
Open official program page 

 
 

CanExport GAC-Led Delegations — current opportunity: Eligible SMEs accepted into qualifying GAC-led missions may apply 
for cost-sharing support. The Team Canada Trade Mission to India (Oct. 12–17, 2026) has a funding application deadline of 
Sept. 18, 2026 at 11:59 p.m. ET. A separate SoCal Canadian Black Tech Express delegation is also currently open. Confirm 
eligible delegation and applicant requirements on the official TCS page. 

07 — FEDERAL PROGRAMS CONTINUED 

Duty, large-enterprise and workforce supports 
Duties Relief Program / Drawback Program  |  Canada Border Services Agency   ONGOING 

Best for 
Support 
Key points 
Official source 
 

Businesses importing goods that are later exported, either in the same 
condition or after use in manufacturing. 
Duties Relief can provide upfront relief on qualifying imports; Drawback 
can refund eligible duties after qualifying goods are exported. 
These are technical customs programs with recordkeeping and timing 
requirements. They can be valuable where tariffed inputs are incorporated 
into exported goods. 
Open official program page 

 

Large Enterprise Tariff Loan (LETL) Facility  |  Canada Enterprise Emergency Funding Corporation   ACTIVE / LARGE ENTERPRISES 

Best for 
Support 
Key points 
Official source 
 

Otherwise viable large Canadian enterprises affected by actual or potential 
tariffs and facing difficulty accessing traditional market financing. 
Repayable federal financing intended to bridge significant liquidity needs 
and protect Canadian operations and jobs. 
This is not an SME program. The facility has been used for large tariff-
affected forestry and transportation businesses, and new flexibilities were 
announced Aug. 25, 2026. 
Open official program page 

 

Worker and Employer Supports  |  Government of Canada   ACTIVE / UPDATED SEPT. 2, 2026 

Best for 
Support 
Key points 
Official source 
 

Employers using Work-Sharing, and workers/employers affected by tariff-
related reductions, layoffs or transitions. 
Worker Retention Grant (WRG): employers in all sectors with an approved 
and implemented Work-Sharing agreement can apply for funding to 
provide additional income support to EI-eligible employees working 
reduced hours while participating in training. 
WRG applications are open until Dec. 31, 2026 at 3 p.m. ET; grant-
supported periods cannot extend beyond Mar. 31, 2027. Canada is also 
investing $570M over three years through the Workforce Tariff Response, 
including $70M for steel workers, $50M for softwood-lumber workers and 
$450M for workers affected by tariffs/global market shifts. 

https://ised-isde.canada.ca/site/ised/en/programs-and-initiatives/strategic-response-fund
https://www.canada.ca/en/department-finance/programs/international-trade-finance-policy/foreign-trade-zone.html
https://www.canada.ca/en/department-finance/programs/international-trade-finance-policy/canadas-response-us-tariffs/support-canadian-workers-employers.html
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Open official program page 

 

Newly announced federal measure:  Canada Strong Diversification Fund — $2 billion announced August 25, 2026 to support tariff-
affected businesses with shovel-ready projects. Official program details were not yet fully published when this guide was updated. Do 
not build an application around assumptions; monitor the federal SRF/RTRI pages for intake details. 

 
 

08 — PROVINCE OF BRITISH COLUMBIA 

B.C. programs and services that help businesses respond 
The Province’s response emphasizes trade diversification, export readiness, domestic procurement, accurate tariff 
guidance and workforce support. Several B.C. services are advisory rather than direct grants — but they can be 
the fastest route to the right market or program. 

Tariff Guidance for Businesses  |  Province of British Columbia   CURRENT GUIDANCE 

Best for 
Support 
Key points 
Official source 
 

B.C. businesses trying to understand tariff classification, rules of origin, 
CUSMA and tariff exemptions/reductions. 
Practical guidance and links to federal tariff tools, certificates of origin and 
advance rulings. 
Use as a starting point for customs questions. Complex tariff or origin 
determinations should be confirmed with a customs broker or qualified 
advisor. 
Open official program page 

 

Trade and Invest BC / B.C. Trade Diversification Strategy  |  Province of British Columbia   ONGOING 

Best for 
Support 
Key points 
Official source 
 

B.C. businesses seeking new international markets and connections. 
Market intelligence, trade programming, international offices and export-
development support. 
B.C.’s strategy is explicitly aimed at increasing trade opportunities in new 
markets, expanding existing markets and increasing the number and 
diversity of B.C. exporters. 
Open official program page 

 

Export Navigator  |  Province-supported service   ONGOING / FREE ADVISORY 

Best for 
Support 
Key points 
Official source 
 

B.C. businesses preparing to grow outside British Columbia. 
Free, community-based export advisors providing ongoing guidance on 
readiness, target markets, programs and next steps. 
A strong first stop for SMEs that are not sure whether they are ready for 
TCS, CanExport or a specific international market. 
Open official program page 

 
 

https://www.canada.ca/en/department-finance/programs/international-trade-finance-policy/canadas-response-us-tariffs/support-canadian-workers-employers.html
https://www2.gov.bc.ca/gov/content/employment-business/international-investment-and-trade/trade-policy-negotiations/trade-resources/tariff-guidance-for-businesses
https://www2.gov.bc.ca/gov/content/employment-business/international-investment-and-trade/trade-diversification-strategy
https://exportnavigator.ca/
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08 — PROVINCE OF BRITISH COLUMBIA CONTINUED 

Domestic market, procurement and workforce tools 
Buy BC  |  Province of British Columbia   ONGOING 

Best for 
Support 
Key points 
Official source 
 

Eligible B.C. agriculture, food and beverage producers/processors and 
related businesses. 
Free Buy BC membership/logo for eligible products and businesses, 
supporting local-market visibility. 
This is a sector-specific marketing tool, not a general “made in B.C.” 
certification for every industry. Confirm product eligibility before using the 
logo. 
Open official program page 

 

BC Bid  |  Province of British Columbia   ONGOING 

Best for 
Support 
Key points 
Official source 
 

Businesses that can sell goods or services to B.C. public-sector buyers. 
Online system to create, browse and compete for public-sector 
opportunities. 
Procurement can be a practical domestic diversification channel. Build bid 
readiness before a major opportunity is posted. 
Open official program page 

 

Trade Accelerator Program (TAP)  |  Delivered in B.C. through World Trade Centre Vancouver / partners   ONGOING PROGRAM 

Best for 
Support 
Key points 
Official source 
 

Growth-oriented companies building an export plan. 
Structured export planning, coaching and mentoring. 
TAP complements Export Navigator and TCS by helping firms turn export 
ambition into a more formal market-entry plan. 
Open official program page 

 

Canada-B.C. workforce tariff response / WorkBC  |  Government of B.C. + Government of Canada   ACTIVE / SECTOR-FOCUSED 

Best for 
Support 
Key points 
Official source 
 

Workers and employers affected by tariff-driven restructuring, including 
forestry and other impacted industries. 
Training, employment and workforce-transition supports delivered 
through provincial partners and WorkBC; specific sector funds may have 
separate intakes. 
For forestry, a dedicated Forestry Training Fund is being delivered by NDIT 
(see next section). For general worker/employer needs, contact WorkBC 
and review current provincial announcements. 
Open official program page 

 

B.C. one-stop reference:  The Province maintains a business support page that links BC Bid, Buy BC, Trade and Invest BC, Export 
Navigator and the Trade Accelerator Program. This is useful when a business does not yet know which service fits. 

 
 

https://buybc.gov.bc.ca/
https://www.bcbid.gov.bc.ca/
https://www2.gov.bc.ca/gov/content/employment-business/business/small-business/help-for-small-businesses-and-entrepreneurs
https://www.workbc.ca/
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09 — NORTHERN DEVELOPMENT INITIATIVE TRUST 

Programs for central and northern B.C. — plus a province-
wide forestry workforce fund 
Northern Development Initiative Trust (NDIT) has several programs that can help eligible businesses respond to 
tariff impacts, economic downturns, productivity challenges and market change. Most business-development 
programs require the applicant to be located or headquartered in the NDIT service region; the Forestry Training 
Fund described below is province-wide. 

Business Diversification and Sustainability (BDS)  |  NDIT / RREIF   OPEN SEPT. 2–OCT. 15, 2026  |  NDIT – Rural and 
Remote Employment Initiatives Fund   OPEN UNTIL DEC. 31, 2026 OR FUNDS FULLY ALLOCATED 

Best for 
Support 
Key points 
Official source 
 

Eligible SMEs, First Nation businesses/development corporations, 
community contribution companies and registered not-for-profits in the 
NDIT service region. 
Up to $200,000, to a maximum of 75% of the eligible project budget. 
$1.8M is available through this new program. 
Capital-focused tariff response: equipment, technology and investments 
that diversify markets, introduce products/services or increase productivity 
while sustaining and/or creating employment. Deadline: Oct. 15, 2026 at 
4:00 p.m. Pacific. 
Open official program page 

First Nation Business Development Capacity (FNBDC)  |  NDIT / RREIF   OPEN  |  NDIT – Rural and Remote Employment 
Initiatives Fund   OPEN UNTIL DEC. 31, 2026 OR FUNDS FULLY ALLOCATED 

Best for 
Support 
Key points 
Official source 
 

Wholly owned First Nation Development Corporations in the NDIT service 
region. 
Up to $75,000 grant, to a maximum of 90% of the eligible project budget; 
$900,000 is available through the new stream. 
Funds specialized consulting capacity to diversify, negotiate and capitalize 
on large industrial/infrastructure opportunities. Applications remain 
available until June 30, 2027 or until program funding is fully allocated. 
Open official program page 

Business Advisory Supports  |  NDIT – Rural and Remote Employment Initiatives Fund   OPEN UNTIL DEC. 31, 2026 OR FUNDS FULLY 
ALLOCATED 

Best for 
Support 
Key points 
Official source 
 

Eligible SMEs, First Nation businesses/development corporations, 
community contribution companies and select non-profits addressing tariff 
impacts. 
Up to $30,000, to a maximum of 85% of eligible project costs. Complex 
projects may receive up to $50,000 at the same maximum percentage. 
Designed specifically to offset third-party professional support for tariff-
related impacts and employment retention/creation. First-come, first-
served. 
Open official program page 

 

Competitiveness Consulting Rebate  |  NDIT   CONTINUOUS 

Best for 
Support 
Key points 
Official source 

Eligible SMEs in specified industries located/headquartered in the NDIT 
region. 
Rebate of up to 50% to a yearly maximum of $30,000 for external business 
consulting. 
Projects must focus on resiliency, productivity, revenue, profitability 

https://www.northerndevelopment.bc.ca/funding-programs/partner-programs/rural-and-remote-employment-initiatives-fund/business-diversification-sustainability/
https://www.northerndevelopment.bc.ca/funding-programs/partner-programs/rural-and-remote-employment-initiatives-fund/fn-business-development-capacity/
https://www.northerndevelopment.bc.ca/funding-programs/partner-programs/rural-and-remote-employment-initiatives-fund/business-advisory-supports/
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 and/or job creation. Examples include marketing strategy and operational 
efficiency. 
Open official program page 

 

Small Business Recovery (SBR) Consulting Rebate  |  NDIT   CONTINUOUS 

Best for 
Support 
Key points 
Official source 
 

Eligible SMEs in the NDIT region affected by downturns, natural disasters 
or other business-continuity events. 
Rebate of up to 85% to a yearly maximum of $30,000; minimum project 
budget $1,000. 
Eligible project types include business/strategic planning, market and e-
commerce development, cash-flow systems, operations, inventory, HR and 
marketing. 
Open official program page 

 
 

09 — NORTHERN DEVELOPMENT INITIATIVE TRUST CONTINUED 

Innovation and forestry workforce supports 
Northern Industries Innovation Fund (NIIF)  |  NDIT   CONTINUOUS 

Best for 
Support 
Key points 
Official source 
 

Eligible SMEs and other applicants in the NDIT region and eligible 
traditional/industrial sectors. 
Up to $50,000 in rebate funding, to a maximum of 50% of total project 
budget. 
Supports applied R&D, new or improved products/services, and testing of 
innovative equipment or technologies that can improve competitiveness 
and diversification. 
Open official program page 

 

Forestry Training Fund  |  NDIT – Canada-B.C. Workforce Tariff Response Forestry Grant   ACTIVE / PROVINCE-WIDE 

Best for 
Support 
Key points 
Official source 
 

Eligible forestry employers and workforce projects across British Columbia. 
Up to $1M per employer applicant; up to 85% of eligible combined wage 
and training costs, to a maximum of $50,000 per employee. 
Supports rapid re-skilling, employer-driven training to prevent 
layoffs/retain workers, and targeted support for forestry contractors and 
small operators diversifying into larger/local infrastructure opportunities. 
Open official program page 

 

Which NDIT consulting program should you consider? 
Situation Program Fit 

Tariff-specific advisory project right now Business Advisory Supports Best fit where the project directly addresses tariff 
impacts and employment; time-limited intake. 

Competitiveness/productivity improvement Competitiveness Consulting Rebate Broader ongoing consulting rebate for eligible industries. 

Business recovery from a 
downturn/disruption 

Small Business Recovery Consulting Rebate Higher rebate percentage for eligible recovery-focused 
consulting. 

https://www.northerndevelopment.bc.ca/funding-programs/business-development/competitiveness-consulting-rebate/
https://www.northerndevelopment.bc.ca/funding-programs/business-development/small-business-recovery-consulting-rebate/
https://www.northerndevelopment.bc.ca/funding-programs/business-development/northern-industries-innovation-fund/
https://www.northerndevelopment.bc.ca/news/new-forestry-training-fund-to-support-province-wide-workforce-needs/
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Testing or developing an innovation Northern Industries Innovation Fund Project-based innovation/technology support rather 
than general advisory services. 

 

10 — 30-DAY ACTION PLAN 

Turn the guide into decisions 
The strongest funding application usually comes after the business has already defined the problem, quantified 
the impact and selected a project. Use the next 30 days to build that evidence. 

DAYS 1–5 Measure exposure 
[ ] List the top tariff-exposed products, customers and inputs. 
[ ] Confirm HS codes, importer-of-record responsibility and CUSMA/origin documentation. 
[ ] Estimate annual and 90-day cash impact under realistic tariff scenarios. 
[ ] Identify any immediate customer or supplier conversation that cannot wait. 
 

 

DAYS 6–12 Stabilize 
[ ] Update the 13-week cash-flow forecast. 
[ ] Contact lender/BDC/EDC if a financing gap is emerging. 
[ ] Review pricing and contract options with advisors and key customers. 
[ ] Identify critical inventory or supply-chain vulnerabilities. 
 

 

DAYS 13–20 Build the pivot 
[ ] Define one productivity, supply-chain or market-diversification project. 
[ ] Identify expected outcomes: cost reduction, new sales, jobs protected, lead-time reduction or market 
diversification. 
[ ] Obtain vendor/consultant quotes and build a project budget. 
[ ] Match the project to PacifiCan, NDIT, CanExport, AAFC or another relevant program. 
 

 

DAYS 21–30 Apply and execute 
[ ] Confirm eligible start date before spending. 
[ ] Gather financial statements, sales-by-market data, tariff-impact evidence and corporate documents. 
[ ] Assign a project lead and reporting measures. 
[ ] Submit applications and continue the operational actions that do not depend on funding. 
 

 
 

10 — APPLICATION READINESS 

Build a funding-ready file before you need it 
Different programs ask for different information, but most tariff-response applications become much easier when 
the business can quickly document its baseline financial position, tariff impact and proposed response project. 

Corporate & ownership [ ] Incorporation/registration documents 
[ ] Ownership and organizational structure 
[ ] Key contact and signing authority 



 
Navigating Tariff Impacts in British Columbia  |  Updated August 27, 2026 Page 17 

 

Financial [ ] Last 2–3 years of financial statements 
[ ] Current interim statements 
[ ] 13-week or 12-month cash-flow forecast 
[ ] Existing debt / financing summary 
 

Trade exposure [ ] Sales by geography (B.C. / Canada / U.S. / other) 
[ ] U.S. export percentage 
[ ] Tariffed products / HS codes 
[ ] Tariff, input-cost or revenue-impact evidence 
 

Project [ ] Clear problem statement 
[ ] Project scope and timeline 
[ ] Quotes / vendor proposals 
[ ] Project budget and financing 
[ ] Expected outcomes / KPIs 
 

Market diversification [ ] Target markets and rationale 
[ ] Customer/partner evidence 
[ ] Export readiness / distribution plan 
[ ] Trade-show or market-entry plan where applicable 
 

Workforce [ ] Jobs retained/created 
[ ] Training needs 
[ ] Skills gaps 
[ ] Layoff / work-sharing risk if applicable 
 

Evidence matters:  Programs may define “tariff-affected” differently. Keep records that connect the policy change to your business: 
lost or delayed orders, customer communications, tariff invoices, cost changes, sales declines, supplier quotes and scenario forecasts. 

 
 

11 — OFFICIAL RESOURCE DIRECTORY 

Direct links — verify before applying 
These links were checked when the guide was updated on September 2, 2026. Because trade measures and 
program terms change quickly, use the official page as the final source of eligibility, deadline and application 
requirements. 

Federal / Canada-wide 
Government of Canada — Canada/U.S. tariff response and supports — official page  Worker/employer measures, duty programs and trade-
support links. 
PacifiCan — Regional Tariff Response Initiative in B.C. — official page  B.C. project funding for tariff response, productivity, supply chain and 
markets. 
PacifiCan — August 28 RTRI Lower Mainland investments — official announcement  More than $10M for 12 Lower Mainland businesses 
and organizations; practical examples of RTRI-supported projects. 
BDC — Pivot to Grow — official page  Tariff/trade resilience financing. 

https://www.canada.ca/en/department-finance/programs/international-trade-finance-policy/canadas-response-us-tariffs/support-canadian-workers-employers.html
https://www.canada.ca/en/pacific-economic-development/services/funding/regional-tariff-response-initiative.html
https://www.canada.ca/en/pacific-economic-development/news/2026/08/government-of-canada-invests-over-10-million-to-help-lower-mainland-businesses-navigate-trade-disruptions-and-seize-new-opportunities.html
https://www.bdc.ca/en/financing/pivot-grow-loan
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EDC — Trade Impact Program — official page  Financing, working capital, credit insurance and FX support. 

Trade Commissioner Service — official page  International market advisory and connections. 

CanExport SMEs — official page  Export market-development cost sharing; check current intake. 

AAFC — AgriMarketing Market Diversification for SMEs — official page  Agriculture/agri-food/fish/seafood diversification funding. 

ISED — Strategic Response Fund — official page  Large transformative/tariff-response projects. 

Federal duty-deferral / duties relief overview — official page  Duties Relief, Drawback and related programs. 

CanadaBuys — official page  Federal procurement opportunities. 

British Columbia 
B.C. Tariff Guidance for Businesses — official page  CUSMA, origin, tariff classification and advance-ruling guidance. 

B.C. Trade Diversification Strategy — official page  Provincial export diversification direction and services. 

B.C. business programs and contacts — official page  BC Bid, Buy BC, Trade and Invest BC, Export Navigator and TAP. 

Export Navigator — official page  Free B.C. export advisory. 

Buy BC — official page  Eligible B.C. food, beverage and agriculture marketing. 

BC Bid — official page  B.C. public-sector procurement. 

WorkBC — official page  Workforce and employment services. 

 

11 — OFFICIAL RESOURCE DIRECTORY CONTINUED 

NDIT — Business Diversification and Sustainability — official page  Up to $200,000 / 75% for tariff-related capital, market diversification and 
productivity projects; closes Oct. 15, 2026. 
NDIT — First Nation Business Development Capacity — official page  Up to $75,000 / 90% for specialized capacity; open to June 30, 2027 or funds 
allocated. 
EDC — Trade Impact Program expansion — official page  Sept. 1 expansion includes a $700M direct-financing envelope and broader risk appetite. 
TCS — CanExport GAC-Led Delegations — official page  Funding for participation in qualifying GAC-led trade missions; deadlines vary by delegation. 
ESDC — Worker Retention Grant — official page  Work-Sharing employer grant; applications to Dec. 31, 2026. 
Government of Canada — Workforce Tariff Response — official page  $570M over three years for tariff-affected workers and training. 

Northern Development Initiative Trust 
NDIT — Business Advisory Supports — official page  Tariff-specific professional advisory support; time-limited intake. 

NDIT — Competitiveness Consulting Rebate — official page  Ongoing business consulting rebate. 

NDIT — Small Business Recovery Consulting Rebate — official page  Recovery-focused consulting rebate. 

NDIT — Northern Industries Innovation Fund — official page  Innovation and technology-testing rebate. 

NDIT — Forestry Training Fund — official page  Province-wide forestry employer training/retention support. 

NDIT — all funding programs — official page  Current funding matrix and application links. 

Final reminder 

Programs support a response — they do not replace one.  A business is usually in the strongest position when it can show: (1) 
what changed; (2) the measurable business impact; (3) the specific action it will take; (4) why that action is viable; and (5) the jobs, 
revenue, productivity, supply-chain or market-diversification results expected from the project. 

 

STAY INFORMED  •  DOCUMENT THE IMPACT  •  BUILD OPTIONS  •  ACT EARLY 

https://www.edc.ca/en/campaign/trade-support-canadian-companies.html
https://www.tradecommissioner.gc.ca/en.html
https://www.tradecommissioner.gc.ca/en/our-solutions/funding-financing-international-business/canexport-smes.html
https://agriculture.canada.ca/en/programs/agrimarketing-market-diversification-small-medium-enterprises
https://ised-isde.canada.ca/site/ised/en/programs-and-initiatives/strategic-response-fund
https://www.canada.ca/en/department-finance/programs/international-trade-finance-policy/foreign-trade-zone.html
https://canadabuys.canada.ca/en
https://www2.gov.bc.ca/gov/content/employment-business/international-investment-and-trade/trade-policy-negotiations/trade-resources/tariff-guidance-for-businesses
https://www2.gov.bc.ca/gov/content/employment-business/international-investment-and-trade/trade-diversification-strategy
https://www2.gov.bc.ca/gov/content/employment-business/business/small-business/help-for-small-businesses-and-entrepreneurs
https://exportnavigator.ca/
https://buybc.gov.bc.ca/
https://www.bcbid.gov.bc.ca/
https://www.workbc.ca/
https://www.northerndevelopment.bc.ca/funding-programs/partner-programs/rural-and-remote-employment-initiatives-fund/business-advisory-supports/
https://www.northerndevelopment.bc.ca/funding-programs/business-development/competitiveness-consulting-rebate/
https://www.northerndevelopment.bc.ca/funding-programs/business-development/small-business-recovery-consulting-rebate/
https://www.northerndevelopment.bc.ca/funding-programs/business-development/northern-industries-innovation-fund/
https://www.northerndevelopment.bc.ca/news/new-forestry-training-fund-to-support-province-wide-workforce-needs/
https://www.northerndevelopment.bc.ca/apply-for-funding/
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