
 
 Canada–U.S. Trade Tensions: What It Means for British Columbia 

August 25, 2026: Canada–U.S. trade tensions have entered another period of significant uncertainty 
following the breakdown of negotiations between the two countries and the introduction of new U.S. 
tariffs on Canadian products. 

On August 25, Canada announced its response: $27.6 billion in dollar-for-dollar counter-tariffs on U.S. 
imports, effective September 8. Duties of 15%, 25% and 50% will apply across approximately 700 U.S. 
products. The federal government also announced a $7.5-billion package of new and enhanced 
measures intended to help businesses maintain liquidity, support small and medium-sized enterprises 
and assist workers who may be affected by the escalating dispute. 

For British Columbia, the stakes are considerable. In 2024, approximately 53% of B.C.’s international 
goods exports went to the United States, representing about $28.7 billion in exports. B.C. softwood 
lumber is particularly exposed, with almost 75% of the province’s lumber exports destined for the U.S. 
market. 

But the impacts of a trade dispute do not stop with the company paying a tariff. 

A manufacturer losing U.S. sales may reduce production. A forestry company facing additional costs may 
defer investment. Suppliers can lose contracts. Employees may see hours reduced. Local retailers and 
service businesses may then feel the effects as household spending declines. 

That means communities need to understand their own exposure rather than relying only on provincial 
or national statistics, or even worse like a business closure. 

Time to Activate Business Outreach 

BCEDA encourages economic development organizations and communities to begin active business 
outreach with key local employers and potentially affected sectors. 

Questions should include: Are businesses already seeing cancelled or delayed orders? Are input costs 
increasing because of Canadian counter-tariffs? Are companies considering reducing hours, delaying 
investment or laying off employees? Are supply chains being disrupted? What assistance would help 
businesses adjust, diversify markets or maintain operations? 

Early outreach can provide communities with the information needed to identify emerging problems 
before they become much larger economic challenges. 

This is also where the tools developed through DisasterSmartBC can help. 



 
Although originally developed to strengthen economic preparedness and recovery following disasters, 
many of the same principles apply to a significant economic disruption: identify impacted businesses 
early, gather reliable information, coordinate organizations and resources, identify gaps, and 
communicate what is being learned to decision-makers. 

DisasterSmartBC provides a range of Economic Recovery Tools and Guides that communities can adapt 
to help structure outreach and economic recovery activities. 

Explore the Economic Recovery Tools and Guides | DisasterSmart 

Diversification and Resilience Matter 

The current dispute also reinforces the importance of reducing economic vulnerability over the longer 
term. 

B.C. is already more diversified internationally than many Canadian provinces. Almost half of the 
province’s goods exports go to markets outside the United States, supported by B.C.’s connections to 
Asia and two of Canada’s busiest ports. 

However, diversification is not just about finding new countries to sell to. It can also include 
strengthening interprovincial trade, local and Canadian procurement, supply-chain resilience, value-
added production and investment attraction. 

For economic developers, the immediate priority should be understanding what is happening locally. 

Talk to your businesses. Identify the impacts. Document the challenges. Connect businesses with 
available resources. And ensure governments understand what is happening on the ground. 

Just like a wildfire, flood and other disasters, communities need to establish an Economic Recovery team 
to coordinate local activities. Pull together partners like Chambers of Commerce, Community Futures, 
WorkBC, neighboring Indigenous communities, and more. It takes a team – no one single organization is 
equipped to handle everything and do it properly.  

The earlier we understand the economic impacts, the better positioned our communities will be to 
respond. 
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https://disastersmartbc.ca/economic-recovery-tools-and-guides/

