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Economic Recovery Takes Cooperation, Not Competition

As communities across British Columbia respond to and recover from another difficult wildfire season,
there is an important lesson that continues to emerge: economic recovery works best when
organizations work together.

Emergency management agencies, local and Indigenous governments, economic development
organizations, Chambers of Commerce, Community Futures, tourism organizations, business
associations, utilities, provincial and federal governments, non-profits and organizations such as the
Canadian Red Cross all have different but complementary roles, resources and expertise.

The goal should not be to determine who “owns” recovery. It should be to determine what businesses
and communities need and who is best positioned to help.

BCEDA and DisasterSmartBC on the Ground

Through DisasterSmartBC, BCEDA has been actively supporting communities and businesses affected by
the recent wildfires.

An important part of that work is our Business Disaster Impact Intake Form and survey process, which

allows businesses to tell us directly what has happened to them, what challenges they are facing and
what assistance they need. Importantly, the intake form is active 24/7, 365 days a year. We never know
when or where the next wildfire, flood, extreme weather event or other disaster will occur, so having the
intake system permanently available means BCEDA can begin gathering information and identifying
business needs as soon as an event happens. When we developed this intake form, it was intended for
the use by community organizations to avoid them having them having to take time to create their own
survey, but instead use the data collected through DisasterSmartBC and even providing those
community organizations with the ability to login, update company records on supports being given, and
run aggregate reports to share the combined data with others. When multiple organizations send out
surveys no one benefits — it weakens each others data.

BCEDA volunteers from multiple organizations and communities are following up directly with
businesses to better understand their circumstances, help identify available resources and document


https://disastersmartbc.ca/businesses-organizations/
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unresolved challenges. The information gathered is also helping BCEDA provide governments and other
organizations with an aggregated picture of the economic impacts and gaps in existing programs.

In the South Okanagan, BCEDA has also been working with local governments and partners to support
the creation of a South Okanagan Economic Recovery Task Force. The objective is to bring the
organizations with a role in economic recovery around one table, reduce duplication, identify gaps and
coordinate the support businesses and communities will need in the weeks and months ahead. If you
would like help in coordinating one for your region, give us a call or email.

Businesses Need a Place in Emergency Operations

Our conversations with businesses are also reinforcing something BCEDA has long advocated for through
DisasterSmartBC: business needs to have a more clearly defined place within the emergency
management system.

When an evacuation occurs, a business owner may suddenly need answers to very different questions
than a resident.

Can | access my business to retrieve records, equipment or inventory? Can employees enter the
community? What do | do if employees cannot work? What documentation should | be keeping? Who
do | speak with about insurance? What happens if my business was not physically damaged but lost
weeks of revenue? What government or utility programs apply to me? How do | prepare to reopen? Can
someone turn my generator on?

During an emergency, finding those answers can mean contacting multiple agencies while dealing with
enormous personal and business stress.

BCEDA believes there is a strong case for establishing a dedicated Business Support Zone or Business
Recovery function as part of Emergency Operations Centre planning.

This could provide business owners with a quiet, identifiable location, or dedicated virtual equivalent,
where they can speak with knowledgeable representatives, obtain reliable information and be
connected with organizations that can help with issues including:

e evacuation and business re-entry;

o employees and workforce challenges;

e insurance and documentation;

e utilities and telecommunications;

e financing and cash-flow pressures;

e government programs and disaster assistance;
e cleaning, remediation and reopening;
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e agriculture and tourism impacts; and
e longer-term business and economic recovery.

It would also provide emergency managers with an organized mechanism for hearing directly from the
business community while decisions are being made.

Recovery Starts During Response

One of the most important lessons from experience we have learned from disasters across Canada, the
US and abroad is that economic recovery cannot wait until the emergency is over.

The decisions made during evacuation, response and re-entry can have significant consequences for
whether a business survives, whether employees remain in the community and how quickly the local
economy recovers.

That is why BCEDA will continue working through DisasterSmartBC with businesses, communities,
governments and partner organizations, not to duplicate the work of others, but to help connect it.

Because when communities are facing disaster, there should be no competition in recovery. There
should be cooperation, coordination and a shared focus on helping businesses and communities move
forward.
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